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Nice to meet you, Weird Ghosts!

CALDERA INTERACTIVE

We are Caldera Interactive, an indie game studio that 

has ethical, sustainable, and non-exploitative game 

development at its core. We are a four-person team 

of diverse individuals who dream of a healthy and 

inclusive games industry. We believe this is possible 

through leading a studio which produces emotionally 

resonant games for underserved gamers. From our 

equal ownership structure to our game-making 

process, everything we do is crafted intentionally 

and conscientiously to reflect what we believe to be 

equitable, inclusive, and sustainable. 
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Our story so far 

Founders Meet (< 2019) 
Founders collaborate during their studies in the 

Certificate in Computer Game Development at 

the University of Alberta

Mentorship at UofA (2017 - 2021)
Founders mentored over 75 game design 

students at the University of Alberta 

Studio Founded (Oct 2019)
Caldera Interactive was incorporated and began 

part-time operations

Gamers for Groceries (Oct 2020)
Helped raise over $5000 for Food Banks 

Canada during Gamers for Groceries, a 

charity stream by Edmonton game devs

ESIO Industry Support Grant (June 2020)
Received Industry Support Grant from the Edmonton 

Screen Industries Office (ESIO)

Studio DevelopmentCommunity BuildingGrants and Accelerators 

ELEVATE 2020 (Sept 2020)
Selected to participate in ELEVATE 2020, the GDC 

Relief Fund’s 14-week accelerator run by Code Coven

Modern Magicks (Feb 2021)
Speaker at conference hosted by Code Coven 

on building a sustainable game studio

Full-Time Development (May 2022)
Caldera Interactive begins full-time operations on 

Project Ghost

Edmonton Direct 2021 (June 2021)
Sponsor and speaker at Edmonton Direct 2021

ESIO Early Project Grant (Apr 2021)
Received Early Project Grant from ESIO

CMF Prototype Fund (Jan 2022)
Studio received 250K funding from the Canada Media 

Fund (CMF) for Project Ghost

Jason Della Rocca Mentorship (July 2022)
Selected for a mentorship session with industry 

veteran Jason Della Rocca at Game Discovery 

Exhibition 2022 (GDX)

Edmonton Direct 2022 (July 2022)
Speaker at Edmonton Direct 2022
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Studio celebrating the start of full-time operations 
on Project Ghost thanks to CMF grant in 2022

https://www.ualberta.ca/media-technology-studies/programs/computer-game-development/index.html
https://elevate2020.games/
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Get to know our founders

Jeff is a seasoned leader and project manager who has contributed to the success of 

numerous businesses, not-for-profit organizations, community groups, and complex 

operations with nearly two decades of experience in leadership roles, including service as 

a military officer. He completed his M.Sc. in Computing Science with a game development-

focused thesis and previously served as the Vice-President of Interactive Arts Alberta. His 

breadth of interdisciplinary background and experience gives him a big-picture perspective 

on the different aspects of game design. As a first-generation Korean-Canadian immigrant 

who identifies as LGBTQ+ and lives with invisible disabilities, he places special emphasis on 

diversity, inclusion, and community.

Jeff Cho

Isael’s childhood was defined by playing video games, progressing by trial and 

error, unable to understand storylines as a native French speaker. Nevertheless, 

these countless hours of sometimes aimless gameplay fueled his desire to reduce 

access barriers to games and their communities for neglected gamers. As an 

artisan, Isael is an award-winning sound designer with diverse industry experiences 

across video games, film, television, radio, and podcasts. He has also worked as a 

project manager and instructor for over a decade in a French language-minority 

arts and culture non-profit sector, where he worked tirelessly to provide services to 

underserved students.

Isael Huard

Executive Producer (formerly Game Director, Producer, Developer)

Game Producer, Audio Director
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Get to know our founders

Mickael Zerihoun

Titus Lo

Lead Programmer

Creative Director, Art Director

Mickael brings a strong community-focused perspective to the studio’s ethos as a second-

generation Ethiopian born in France who moved to Canada. He demonstrated his leadership 

by championing various organizations and events including the Game Discovery Exhibition 

(GDX), which he co-founded. Mickael’s work was key to helping unlock government support 

for video game creators in Alberta such as the Interactive Digital Media Tax Credit (IDMTC) 

in 2018. On the technical side, Mickael is a senior programmer who has worked for over five 

years as a full-stack developer and has almost a decade of experience working in Unity. 

Titus is an experienced designer and visual artist. He has worked on numerous service, 

product and branding designs to aid in the visual storytelling of his clients such as 

Edmonton Direct 2021, an event celebrating game culture in his community. Titus 

thrives on using his human-centered design expertise to create the most accessible, 

inclusive, and safe products. This framework has been essential for clients such as 

Revelstoke Search and Rescue in designing outdoor safety campaigns, as well as 

The City of Edmonton with road barricade designs that both consider safety and 

usability. Additionally, as a man of faith, he is deeply passionate about offering work 

environments and gaming experiences that respect the boundaries of players’ beliefs 

and cultures. 
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Project Ghost
Some weird ghosts of our own

We are working on our first title for 

public release, Project Ghost (working 

title). Project Ghost is a multiplayer 

co-operative horror-adventure game 

in which players take the role of 

ghostbusters who investigate hand-

crafted and procedurally-generated 

haunted mansions. Explore with a team 

of up to four players, collect loot, learn 

the history of the mansion, survive, 

and choose to help the entity pass on 

peacefully or not.

Project Ghost puts a spin on the horror 

genre by offering players the choice to 

help those that hurt them (the ghost) 

or escape with glory and riches at the 

detriment of the other.
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Project Ghost : Work in Progress Assets

Players must support each other to confront the terrors within the mansion. 

The game encourages players to stay close to each other and communicate 

efficiently to find the best resolution to a haunting.

Face your fears, together



Project Ghost is in development and will be 

available for PC on Steam, GOG, and the 

Epic game store in Q3 of 2024. As progress 

continues, we plan on publishing a steam 

page for Project Ghost by Halloween of 2022 

and begin collecting wishlists.

In addition, we will launch a newsletter 

detailing our journey in developing Project 

Ghost and building a sustainable studio in 

Q3 of 2022. 

What to expect soon

Project Ghost Concept (does not depict in-game art style)
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Impact and Growth Goals
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Our Impact Goals

Health Work-life 
balanceBuild and nurture 

an empathetic 
community

Supporting our 
community

Encouraging 
ownership and 

leadership

Humanizing 
the industry

Amplifying 
 diverse voices

Providing stability 
for our studio

We dream of a games industry free of exploitation, where workers 

enjoy a healthy work-life balance, have input in their work and 

workplace and are treated and compensated fairly. We want to 

be a studio that is welcoming to all , especially those traditionally 

marginalized, and to promote content and gameplay that is 

conscientious and thoughtful.

1

We are founded by four diverse 

individuals determined to 

prove that game development 

can be sustainable and 

equitable

All our employees are 

equal owners of the 

company

We received 250K seed 

funding and invested 100K 

to start full-time studio 

operations

We helped raise over $5000 

for Food Banks Canada 

during charity stream 

Gamer for Groceries

We prioritize the well-being 

of our people by being a 

fully remote studio with 

collaborative working 

hours and unlimited paid 

vacation

We believe that building and nurturing a close community of 

like-minded people demonstrating empathy and respect will 

spread ripples throughout our networks and help effect change 

from the ground up. We are spearheading this change in the 

following ways: 
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2022

Newsletter launch

Publish a monthly newsletter sharing 

what we learn on building an ethical 

studio with our community

2023

2024Growth Goals
We are committed to sustainable growth for 

our studio over the next five years in order to 

make meaningful contributions to our impact 

goals. To do so, we are projecting activities in 

the following ways: Project Ghost  PC Launch

Release Project Ghost for PC on Steam, 

GOG, and the Epic Game Store

Publisher and CMF

Land publisher deal (Raw Fury, Devolver 

Digital , Annapurna Interactive) and/or 

receive CMF Production Grant

Reboot Develop Red 

Showcase Project Ghost to publishers 

at Reboot Develop Red Banff 2022, on 

December 12 to 14

Caldera Internship Program

Launch internship program 

for underrepresented game 

developers in Edmonton by 

partnering with UofA

+1 Full-Time Employee

Hire writer or community manager, 

potentially achieve 50% parity

Certified Accessible Player 

Experiences® Practitioner (CAPXP)

Complete Accessible Player Experience 

training offered by Able Gamers to 

provide inclusive and accessible products

Scrum Master and Product Owner, 

Level I Certifications

Leadership team to take Agile 

course and receive level 1 

certification from Scrum.org

+1 Full-Time Employee

Hire developer or artist , 

potentially achieve 25% 

gender parity

Grow our Network of Partners 

Dedicated to Ethical Development 

Connect with experts and researchers 

in ethical video game development 

such as Ethics and Video Games

CMF Prototype Grant

Receive up to 250K funding for our 

Next Project

CMF Accelerator Partnership Program*

Benefit from the CMF accelerator program 

to work with industry experts such as our 

mentor Jason Della Rocca at Execution Labs. 

Receive up to 30K additional funding (*CMF 

program and funding is optional depending 

on our publisher deal)

Scrum Master and Product Owner, 

Level I I Certifications

Leadership team to take Agile course 

and receive level 2 certification from 

Scrum.org

https://accessible.games/
https://ethicsandvideogames.com/
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2025

Growth Goals

Speaking Opportunities

Mentoring with Code Coven

Founders to sign up as mentors to 

various Code Coven programs such as 

the Solstice Program which help teams 

develop social impact focused prototypes

+1 Full-Time Employee

Hire QA tester or LiveOps 

specialist , potentially achieve 

100% gender parity

Form a coalition with like-minded 

studios and publishers such as 

Miscellaneum Studios and Wings 

Interactive

Ethical Studios Coalition

Land a publisher deal or receive CMF 

production funding for Next Project

Publisher and CMF

Release Project Ghost on PlayStation, 

Xbox and Switch consoles

Project Ghost  Console Launch

Hire artist or animator, potentially 

achieve 75% gender parity

+ 1 Full-Time Employee

Probably need to fill this up even more

2026

2027

Scrum Master and Product Owner, 

Level I I I Certifications

Leadership team to take Agile 

course and receive level 3 

certification from Scrum.org

Give talks on the importance of ethical 

and sustainable development at various 

conferences such as GDC

Sponsor Organizations, Events 

and Causes

Support various activities that align with 

our impact goals such as GDX, Game 

Devs of Color Expo, YegFemDev, The Able 

Gamers Charity, etc

Release Next Project on all PC, cloud 

and console platforms

Release Next Project

Sustain Speaking, Sponsorship and 

Mentoring Activities

Continue our efforts in uplifting 

our community and sharing our 

story on sustainable and ethical 

game development

Caldera fi lming for Edmonton Direct 2022, building 
the gaming community in Edmonton, Alberta

https://codecoven.co/code-coven-create-the-solstice-program/
https://miscellaneumstudios.wpcomstaging.com/
https://wingsfund.me/
https://wingsfund.me/
https://interactiveartsalberta.org/game-discovery-exhibition/
https://www.gamedevsofcolorexpo.com/
https://www.gamedevsofcolorexpo.com/
https://www.femdev.net/
https://ablegamers.org/
https://ablegamers.org/
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Business Marketing Plan



CALDERA INTERACTIVE | Page: 14

Discoverability

Genre-like

Co-operative horror 

gameplay appeals 

to a large existing 

fan base

Innovative Lighting 
Technology

Striking visuals lead 

to media buzz

“Meme-able” Art

Cute and quirky 

content goes viral 

online

Steam & Discord

Ethical Development 

Conscientious 

gamers are 

selective buyers

Streaming-friendly

Integrated viewer 

participation like polls 

attract streamers and 

their fans

Our marketing strategy uses Project Ghost’s non-combat, collaborative, 

and accessibility features to communicate our studio’s mission and values. 

Therefore, we design our game with the following discoverability assumptions 

in mind based in part on Jason Della Rocca’s Discoverability Recipe Book:

https://docs.google.com/document/d/1jQ8wyyfgCEiWUDf6-hqorV124HfYVD6HduS45RHU-T4/edit
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Growth Goals
Project Ghost is being made for:

ELEVATE 2020 (Sept 2020)

Social Media

We use Instagram to 

share weekly art content

1

Traditional Media

Why Edmonton article

2

Festivals

We plan on entering 

Project Ghost in various 

horror game festivals 

such as Fear Fest

3

Email Marketing

We share our progress 

and knowledge in our 

monthly newsletter and 

convert customers into 

loyal fans

4

Steam

We will focus on 

gathering at least 

7000 wishlists before 

launch

5

Marketing Strategy

We post on subreddits to 

reach our audience such 

as r/PhasmophobiaGame/

We use Twitter to network 

with other indie devs and 

publishers

We share our founders’ 

stories and studio’s 

journey with various 

media outlets

Entre1530 podcast

CBC/Radio-Canada 

Interview

Our strategy is heavily influenced by indie game marketing expert Chris Zukowski’s advice. 

As such, we plan on reaching our audience through these channels of communication:

We use hashtags to 

reach our audience such 

as #screenshotsaturday

https://www.instagram.com/calderainteractive/
https://why.edmonton.ca/stories/video-game-developers
https://fearfest.online/
https://www.reddit.com/r/PhasmophobiaGame/
https://twitter.com/calderainteract?lang=en
https://www.youtube.com/watch?v=UCQfO4Wev1U
https://ici.radio-canada.ca/atelier-culturel/accueil-nouveautes/document/nouvelles/article/1824497/isael-huard-sonorisation-cinema-bruitage-film-video
https://ici.radio-canada.ca/atelier-culturel/accueil-nouveautes/document/nouvelles/article/1824497/isael-huard-sonorisation-cinema-bruitage-film-video
https://howtomarketagame.com/
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Studio Budget
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Studio Annual Budget Overview

Current Annual Total

$181,989.00

Fixed Costs (1.3%)
$2,304.00

Corporate Costs (5.8%)
$10,500.00

Labour Costs (92.2%)
$167,744.88

Costs Per User (0.7%)
$1,440.00

All currency is in Canadian dollars
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Annual Corporate Costs
$10,500.00

Conference Attendance and 
Professional Development

Legal Overhead

Accounting

$5,000.00

$2,500.00

$2,000.00

Merchandise and 
Marketing

$500.00

Budget Breakdown

Annual Fixed Costs
$2,304.00

Morale and Overhead

Quickbooks Online

Quickbooks Online Payroll Base

$1,200.00

$720.00

$240.00

Website Hosting and Management

$120.00

Domain and Management

$24.00

Annual Labour
$167,744.88

3 Full-Time Employees 
(Including employer contributions)

$167,744.88

Annual Costs Per User

Non-Artist User
(3 users)

$432.00

Artist User
(1 user)

$1,008.00

$1,440.00

All currency is in Canadian dollars
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The Ask
All currency is in Canadian dollars

We are seeking an investment of $148,602 .06 to significantly contribute to three 

of our growth goals in 2022-2023:     Providing stability for our studio,     amplifying 

diverse voices, and     encouraging ownership and leadership within our studio. 

Labour envelope increase for our 
current three full-time employees

Labour envelope increase for 
adding one full-time employee

Studio attendance for four 
attendees to Develop Reboot 
Red 2022 

$77,241.60 annual gross salary each

Funding Required: $64,761.82

$77,241.60 annual gross salary

Funding Required: $77,241.60 

Funding Required: $6,598.64
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Total Ask

$148,602.06
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(Including employer contributions) (Including employer contributions)



From our weird ghosts to yours...
Thank you for your consideration, and we hope to work together towards 

our common goals in the future!


